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X: Identified risk

Communication mechanisms with
project liaisons and authorities
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Due diligence
map

Each new project has due
diligence, in addition each
project in its construction and
operation stage carries out a
periodic review with the
managers and project
managers, which are
periodically monitored by the
presidency committees of
each subsidiary.

Risks and impacts

Environmental

Property: detriment and
impact from the use of
the land

Impact on the
archeological and
cultural heritage

Labor (occupational health
and safety)

Fraud and corruption

Public order (citizen
security, theft, damage,
physical aggression,
extortion)
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Presence of leaders linked to
political parties

Opposition of the communities
Presence of peasant communities
Opposition from groups that
occupy land with agro-industrial
activity

Presence of native peoples

Social conflict derived from the use
of water for being an agro-
industrial area
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. Community opposition to the
project

Consultations with indigenous
communities that may cause delays
or increased social costs

. Conflict with indigenous
communities
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