
This is how we experienced the 
first LATAM Risk Management 

Forum at ISA and its 
companies



"To address risks, we need to transform ourselves into 

resilient companies. 

¿How? Developing agile management, empowering our 

teams, making quick decisions with accelerated learning 

cycles, and developing new technologies".



This they told us

"See risks also as an opportunity: carry out a 

process of identification, analysis, evaluation, 

monitoring and communication with the objective 

of minimizing impacts".

We must continue to consolidate a common 

agenda not only in Colombia but also in Latin 

America. The world needs more collaborative 

actions and less individual ones to make 

progress on what is urgent: climate change, 

closing deep social gaps in order to be viable as 

a society and as a species



We are at the limit of the point of no return 

in the most relevant issue that summons us 

as humanity: climate change.

We have experienced 1.2 C of global 

warming since the pre-industrial period. 

Even 1.5 C of warming is dangerous. 

Under current trends, scientists estimate the 

probability of limiting the temperature to 2 C 

at 5%. 



"The world has changed. This is 

one of the biggest risks for 

companies, not understanding 

those changes. There is a crisis 

of confidence in the future. It is 

the risk of thinking that the future 

is bad. However, the positive 

aspects must be seen, and the 

status quo must be set aside, 

even though it has benefited us"



"We will be able to 

live well only if we 

understand that the 

strategy must be 

changed. The way 

of thinking, of 

devising, of 

dialoguing, of acting 

in the new world".

Challenges and opportunities



Risk Management and Opportunities Panel in ISA and its companies, a business management perspective. 

More technology, more innovation, more digitalization, more staff training, resilience, and motivation in the electricity 

sector. 
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