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Comprehensive risk management - ISA and its companies

At ISA and its companies, comprehensive risk management supports strategic decisions, is transversal and of great
importance for the organization, since it aims to protect and preserve the integrity of resources and the
achievement of objectives.

ISA is committed in a responsible, transparent and ethical manner to manage risks and opportunities in order to create
value for its stakeholders, maintain its competitive advantage and contribute to the development of the
communities where it has operations.
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The ISA Board of Directors and Chair Committee are aware of the risks and actively participate
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in their management.

The Audit and Risk Committee, is composed of
five (5) members of the Board of Directors and is in
charge of giving general guidelines regarding the

general risk vision, overseeing its implementation and
effectiveness, and is responsible for the functions Q
defined in Agreement No. 28 Audit and Risk
Committee Rules of Procedure)

See Board
Committees

The main guidelines approved by the Audit and Risk Committee are as follows:
Prioritization criteria (financial and reputational dimension, and risk declarations)
Comprehensive risk management policy
General procedure for comprehensive risk management

The Chief Risk and Compliance Officer establishes guidelines that
apply to all ISA companies considering the guidelines of the Audit
and Risk Committee, through guidelines and lines of action
necessary to manage risks. See: Comprehensive Risk Management Policy.
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https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2025/05/agreement-136-audit-and-risk-committee.pdf
https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2025/05/agreement-136-audit-and-risk-committee.pdf
https://www.isa.co/es/hoja-de-vida-hugo-nicolas-genoni/
https://www.isa.co/es/resume-of-the-executive-nicolasgenoni/
https://www.isa.co/es/resume-of-the-executive-nicolasgenoni/
https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2021/04/INTEGRATED-RISK-MANAGEMENT-POLICY.pdf
https://isa.co/en/isa-group/board-of-directors/
https://isa.co/en/isa-group/board-of-directors/

Governance

Risk management is based on the Three Lines of Defense model, which enables processes and an organizational structure that promotes risk
management at all levels and, consequently, the achievement of strategic objectives.

Periodic reports on risk management

1st line of defense

All employees

Responsible for leading the
processes that leverage the
organizational strategy and for
implementing risk management in
the execution of their processes
under the guidelines defined from
the second line of defense
(Context, Assessment, Treatment,
Monitoring, and Communication).

Board /A&R
Committee

Administrative Council

Chair
Committee

Senior
Management

2nd line of defense
Chief Risk and Compliance Officer/Risk

Teams

Provides principles and guidelines for risk management
and accompanies methodologically the first line of
defense in the implementation and execution of the
stages for the identification, assessment, treatment,
and monitoring of risks. Monitors relevant risks and
reports regularly on developments to the Audit and
Risk Committee.
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3rd line of defense

Chief Audit Officer/Audit Teams

Provides independent assurance without
conflicts of interest on the suitability and
effectiveness of the governance and
comprehensive risk management process,
through a systematic audit process (internal
and external) to identify gaps and
improvements in the implementation of
controls to mitigate identified risks.
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Risk management is based on the
Three Lines of Defense model,
which enables processes and an
organizational structure that
promotes risk management at all
levels and, consequently, the
achievement of strategic
objectives.

To ensure the proper operation of
the comprehensive risk
management model in ISA and
its companies and to better
understand the management
roles, the following RACI
(Responsible, Approves,
Communicates and Informs)
structure is defined, considering the
main management levels of the
key stakeholders:
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C* Conocimiento, seguimiento del riesgo y propuesta de medidas de administracion adicionales

First line of defense

Sonia Margarita Natalia Pineda Sebastian Olga Patricia
Abuchar Betancur Castafieda Arbelaez Castafio
de Finanzas Vicepresidenta Juridica Interim Chief Road Vicepresidente Crecimiento Vicepresidenta d
Concessions Officer y Desarrollo de Negocios Estrate: gia Corporativa

Karen Nataly
Marin Medina Moreno o Jaramillo

Olga Lucia Lépez Gabriel Melguizo

Juliana Suso

Vicepresidenta Tecnologia Vicepresidenta Talento de Energia Vicer

de la Informacién Organiza cional Instity

Second line of

defense
Third line of
defense

Hugo Nicolas
Genoni

Vicepresidente de Riesgos Corporativa
y Cumplimiento
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ISA's risk management is led by the Chief Risk and Compliance Officer and is configured as an independent
function, making it possible to address risks throughout the organization and to monitor and follow up the main risks.
In addition, it has the following follow-up and escalation schemes:

Escalation of risks Follow-up
considering the roles of each of the organizational levels: Reporting. ISA and its companies submit quarterly risk reports to
their Boards of Directors/ Governing Bodies/ Governing Boards or
Audit Committees. The activities and dates to be taken into account to
ensure these reports are as follows:

Agenda de riesgos para el Comité Auditoria y Riesgos Lyo——

Junta Seguimiento y Conocimiento y

o participacién en participacion en - ST
DS mesdasadcondes  medidas adconals -1 T.] T T-T- T
r un
e o o i ) = Informe trimestral de riesgos i v v v
CO”_“te d‘? Seguimiento y participacion en medidas
Presidencia adicionales * Revision anual de los criterios de priorizacién v
« Actualizacion mapa de emergentes e
D'reCC'OD ! Gestion integral de Riesgos
Gerencia Participacién y seguimiento de medidas adicionales + Profundizacién en andlisis de riesgos* 7 v v v v
+ Reporte Continuidad del negocio e
Equipos de Gestion integral de Riesgos
procesos Participacion y seguimiento de medidas adicionales - Reporte del programa de cultura Gestion integral
de riesgos
A

* Otras tematicas a profundizar por solicitud de Comité de Auditoria v Riesgos
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