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1. OUR SUPPLIERS

Purpose Who are they Our commitment
The purpose of strategic Natural or e Compliance with contractual
Q management of suppliers in Q legal persons commitments
qlr@ ISA and its companies is to m who supply  Collaboration to generate
contribute to the generation goods or mutual benefits with efficiency
of sustainable value and services for the and competitiveness criteria
business continuity, creating operation of  Joint development and
an ecosystem of competitive the company. strengthening based on
suppliers to maintain corporate transfer of capabilities
validity. ¢ Fulfillment of environmental
\ % \ % and social commitments in
line with sustainability best
practices
* Promotion of sustainability
standards.
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1.1 OUR GOAL BY PROMOTING ESGMANAGEMENT
WITH SUPPLIERS

Contribute to the growth of current Encourage continuous

businesses, new businesses, and new improvement through the
Promote the incorporation of geographies by improving current incorporation of tools to
the key elements of the 2040 schemes and defining new supplier boost competitiveness among
strategy among our suppliers, engagement schemes. suppliers.
in order to contribute to the
generation of sustainable value. @

2
unl]ﬁ

e Build alliances to improve
e Build alliances to improve competitiveness and build
 Build alliances to improve competitiveness and build capacities
competitiveness and build capacities
capacities * Reduce 11 million tons of
CO.,e

¢ Reduce 11 million tons of
CO,e

The company's
strategic objectives
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1.1 STRATEGY AND TACTICS FOR OBJECTIVE ACHIEVEMENT

Objective 1: Promote the incorporation of the key elements of the 2030 strategy among
our suppliers, in order to contribute to the generation of sustainable value

-
L =S <

STRATEGIES TACTICS INDICATORS
¢ Increase capacities among 7  Develop / strengthen suppliers * Increased capacity / competencies
suppliers. O with suppliers
* Incorporate suppliers into the
* Incorporate tools to positively Conexion Jaguar program * Reductions of tons of CO_e (we can
impact the environment and reduce and avoid)
mitigate climate change. * Build alliances to develop social and
environmental programs » Advancements in Sustainability
_ /
* Promote supplier rating on * # of qualified suppliers
sustainability platforms N

- J
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1.1 STRATEGY AND TACTICS FOR OBJECTIVE ACHIEVEMENT

Objective 2: Contribute to the growth of current businesses, new businesses, and new geographies by improving current
schemes and defining new supplier engagement schemes.

4 -
L =S <

STRATEGIES TACTICS INDICATORS

« Establish different supplier  Transfer of good practices  # business gained with allies

engagement strategies
* Build alliances to improve  Practices transferred (and
* Improve competitiveness and build competitiveness and build capacities implemented)

joint capacities

* Encourage the extension of the
company with our suppliers
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1.1 STRATEGY AND TACTICS FOR OBJECTIVE ACHIEVEMENT

Objective 3: Encourage continuous improvement through the incorporation of tools to
boost competitiveness among suppliers.

4 -
L =S <t

STRATEGIES TACTICS INDICATORS
¢ Increase capacities among * Reciprocal transfer of good practices » Enhanced capacities — Number of
suppliers suppliers (strengthened, developed
* Process digitalization and supported) (one-off intervention)

 Bring agility and simplicity to

processes to enable innovation * % decrease in time spent on activities: #
\_ J simplified activities

« # of identified gaps vs. # of closed gaps
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2. CODES AND GUIDELINES
o o o o o o

@ Code of Ethics

Ethics defines
the global
nature of the
organization.

It is the main
pillar for
generating
confidence
among our
stakeholders,
as it is identified
as the intrinsic
characteristic
of our
administrators

and employees.

Supplier Code of
Conduct

ISA and its
companies manage
their supply chain
based on ethical,
human rights, labor,
environmental,

and anti-corruption
criteria in all its
operations; its
purpose is to create
a link between
suppliers and its
supply chain, thus
strengthening

the concept of an
extended company
and strengthening
the business
ecosystem.

3

LAFT (Anti-Money
Laundering and
Financing of
Terrorism) Manual

This manual
establishes the
mechanism
through which
the company
must manage
the risk events
of LA/ FT/
FPADM* for
compliance
with applicable
regulations.

* Prevention of
Money Laundering,
Financing of
Terrorism, and
Financing of the
Proliferation of
Weapons of Mass
Destruction.

Supplier @
Evaluation Guide

This guide defines
the criteria and
methodology for
evaluating the
performance of
suppliers during
procurement,
execution, and
termination of
contracts. In
order to call

for bids and to
award a contract,
performance
evaluation

is taken into
account.

*Only avalible in spanish

Environmental
Policy

This policy
declares the
principles

that guide
environmental
management in
order to ensure
that ISA and

its companies'
processes and
operations are
aligned with
sustainable
development.

©

Human Rights
Guidelines of ISA
and its companies

ISA is voluntarily
committed to
achieving ever
higher standards
of quality and
excellence
inspired by our
corporate values
and principles,
expressing specific
manifestations of
human rights.


https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2024/05/Human-Rights-Guidelines-of-ISA-and-its-companies.pdf
https://isasapaginaswebisa001.blob.core.windows.net/paginawebisawordpress/2021/09/CodigoConducta_ISA_ingles.pdf.pdf
https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2024/03/certificacion_LAFT_Marzo_2024_Ingles.pdf
https://www.isa.co/en/code-of-ethics-and-conduct/
https://www.isa.co/en/environmental-corporate-policy/
https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2023/06/Guia-Institucional-No-271-Evaluacion-Desempeno-Proveedores-3.pdf
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Supplier Code
of Conduct

“ISA and its companies manage their supply chain based on
ethical, human rights, labor, environmental, and anti-corrup-
tion criteria in all its operations; its purpose is to create a link
between suppliers and its supply chain, thus strengthening
the concept of an extended company and strengthening the
business ecosystem.”

@ It defines baseline non-negotiable criteria

Management mechanisms

 Code of Ethics and Conduct
 Anticorruption and Anti-bribery Management Guide
« Human Rights Guidelines of ISA and its companies

e Occupational Health and Safety (OHS) and Environmental
Manual)

Labor Conditions and Ethics and Transpa-

Human Rights rency

Environment

=

Fraud, corruption and bri-

Reporting through the
bery prevention Ethics Line

| 9
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Supplier performance
evaluation

Key concepts

» Supplier Performance Evaluation: it
is the result of a detailed analysis of the
management of the supplier in the execution
of a specific contract.

» Supplier Performance Note: weighted
rating of the result obtained in the Supplier
Performance Evaluation in contracts two
years prior to the last evaluation.

» Supplier Performance Management:
it is the set of activities that comprise the
evaluation of the supplier's performance and
the implementation of the corresponding
improvement plans.

* Improvement Plan: it is the set of actions
planned by the supplier, based on the
evidences of the Performance Evaluation,
which will allow it to improve its processes.

Criteria

Quality criteria

 Quality of goods supplied
 Quality of the services provided

Appropriateness Criteria

» Scheduled deadlines
» Scheduled quantities

Management Criteria

* Delivery of start order documents
 Delivery of contract documents
» Personnel who provides the service

OHS Criteria

* Environmental requirements

e Occupational health and safety requirements

e Compliance with the Code of Ethics

» Compliance with the Anti-fraud Code

e Compliance with the Human Rights and
Business Guidelines

Each criterionis givenascore and
the highest rating is 100 points

Ethics: There is no weighted va-
lue. If a breach of ethics is found
during the execution of the con-
tract, its execution is suspen-
ded and it cannot be resumed
for 5 years.

AN

The maximum score is 100 points.
If the score is less than 80
points, the supplier must
present an improvement

plan to participate in a new
contract.

If there are breaches of ethics

and human rights, the supplier is
excluded from future contracts
for 5 years
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Criteria

Quality criteria

¢ Quality of goods
supplied

* Quality of the services
provided

Appropriateness
Criteria

» Scheduled deadlines
» Scheduled quantities

Q

I

Management Criteria

* Delivery of start order
documents

 Delivery of contract
documents

* Personnel who provides
the service

.

ESG Criteria

e Environmental
requirements

* Occupational health
and safety requirements

e Compliance with
the Code of Ethics

* Compliance with
the Anti-fraud Code

e Compliance with the
Human Rights and
Business Guidelines
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We have ESG tools that allow us to identify the status of the supplier and
the opportunities to accompany the company in its ESG management

Criteria

Environmental; environmental
management system, environmental
sanctions, GHG measurement,
environmental licenses, efficient use
of resources.

Social; employee and contractor
safety, child labor, slave labor,
contracting policies; OHS

Governance: ethical behavior,
human rights, money laundering,
conflicts of interest.

Purchasing
management

* Legal capacity

 Financial capacity

» Technical capacity

e Administrative capacity

 Operational capacity

* Management systems

» ESG criteria (sustainability form)

 Other criteria applicable
specifically to the category

Strengthening and
development

e Supplier Development Programs
 Sustainability audits
* Accompanying improvement plans
for better future performance
e Instruments:
» Supplier Performance
Evaluation
» Supplier Performance Note
» Supplier Performance
Management Improvement Plan

At ISA and its affiliated
companies, we recognize
the importance of
aligning our procurement
practices with the
environmental, social,
and governance (ESG)
principles outlined in

our Supplier Code of
Conduct.

To uphold this
commitment, we
continuously review and
update our procurement
policies and procedures
to prevent potential
conflicts with these ESG
standards.

These internal reviews
focus on key areas
such as delivery times,
payment terms, purchase
order modifications,
and quality standards.
The goal is to identify
practices that may
hinder suppliers'
ability to meet our ESG
expectations.



Z/S/CL/‘ ESG MANAGEMENT WITH OUR SUPPLIERS | 13

ESG Training for company’s buyers on their roles in the supplier ESG program
g=11allale Procurement Academy

ISA and its companies have e Aprovisionamiento

a Procurement Academy " = \ \’ = Nl |

Modelo de Relacionamiento con Proveedores

Ensure, develop, and
_ Nuestro propésito || Nosso propésito
strengthen knowledge in

Asequrar, desarrollar y fortalecer conocimientos en aprovisionamiento y cadena de suministro, que apunten a una excelencia operacional y
p I’OCU re m e nt a n d S U p p l-y posicionamiento del proceso como estralégico, de acuerdo a las necesidades de los diferentes negocios. || Desenvolver e fortalecer os
. . conhecimentos em Compras & na Cadeia de Suprimentos, que direclonem a exceléncia operacional e posicionamento estratégico do processo,
chain mana geme nt to drive conforme as necessidades dos diferentes negécios.

Mo0010 de RefCTONMMUNEe Con Proveedones

operational excellence and

po sition the process as Explora las formaciones que tenemos disponibles para ti || Explore as formagdes que temos disponiveis
para vocé

strategic, in alignment with

the needs of the various
business units.

25 mewnes - Dnle 22 o SF COMMETO BL US S5 COMMETO BL U%

Curso Acuerdo de Modelo de Aprovisi etark vorary

Contratacion para ISA y sus empresas Modelo de gestion Introduccién al proceso de
es égica de pr dores abastecimiento
con sostenibilidad

v 0 e - 0 e . > e . .

Vv Mostrar todo
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@ Oversight supplier Administrative Guide Regulating the Procurement Committee

ESG program

The procurement committee will be composed of the following members of the company:

CEO e Committee Responsibilities

Chief Energy Transmission Officer

Chief Corporate Finance Officer » Toanalyze and approve strategies for the

Chief Strategy Officer acquisition of goods and services requi-

Chief Legal Officer red by ISA and its affiliated companies.
The Chief Audit Officer shall attend the meetings with speaking rights. » To define the request-for-proposal pro-

cedure in accordance with the procure-
ment strategy.

» To monitor the implementation of appro-
ved procurement strategies.

» To propose improvements to the su-

pply chain processes whenever deemed
appropriate
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Oversight supplier
ESG program

Supplier CoE Members

Angela Ruiz - ISA

Comprehensive supplier management for ISA and its companies

@ Colombia

‘ 6 ¢ &i W

Beatriz Ana Catalina Juan David
Maldonado Muioz Suarez
Transelca Intercolombia Intercolombia

e 6 a8

Maria Isabel

6

Sara Lacera

Internexa

Kimberly

Isabel Cristina Catalina Sierra
Zapata Centro de Duque Maury
XM servicios Inteia Costera
Brasil Peru Chile
Dayane Sousa Melissa Ingrid Cubillan Joaquin Lobos
ISA Energia Frisancho ISA Vias Chile ISA Energia
Brasil REP Chile

Objective

Optimize the management of ISA and its
companies with their suppliers, focusing on
achieving strategic objectives to maximize
shared value and enhance competitiveness

Specific objectives

 Establish comprehensive supplier
management for ISA and its companies

e Implement a standardized supplier model

» Strengthen strategic supplier
relationships to enhance business
competitiveness

* Gain visibility into supplier performance
and manage them based on their
strategic relevance to optimize costs,
improve processes, and minimize risks

Responsabilyties

Define strategic goals

e Ensure goals are SMART
(Specific, Measurable,
Achievable, Relevant, Time-
bound)

 Align goals with strategic
objectives

Identify organizational needs

e Gather information from various
sources

» Select the most important needs

Manage the portfolio of

supplier practices

 Consider supplier needs and
characteristics

» Ensure practices are effective
and efficient

Support the implementation of

the practice portfolio

Quantify the results achieved

Interaction
mechanisms of the
Supplier Center of
Excellence (CoE)

* Progress on strategic
initiatives and
supplier engagement
needs

* Implementation of the
supplier relationship
strategy across ISA
and its companies

» Monitoring of supplier
management projects
and KPI dashboard

 Sharing of working
group deliverables
and lessons learned

» Updates on supplier
management team
operations
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3. PROCUREMENT PROCESS

STRATEGIC MATRIX

Categories according to criticality and complexity
Human skills

o Critical suppliers:
) Restrictive ' Criticat suppliers of goods/
2 Availability SLLLEERCE R scrvices of categories
£ of this quadrant, which Corporate
° represent the highest guidelines
§ Rutinary expenses as well as the
= Standardization and Relevant greatest complexity of the
2 o ) _ market and criticality for Stratedic M t of
= | optimization of the | |Purchasing capacity | ipe pusiness rategic Managemento
CONSOLIDATED ° management ' Suppliers
PROCUREMENT PLAN ————
A y
AN AL A
° ENABLERS
What? )) Who? )) Focused on what? )
o INNOVATION AND IMPROVEMENT
JL JIL /
v
SEGMENTATION MATRIX
Business-specific categories
-~ Lessons
learned
S E RV I C E C Centralized They are managed by the
> ISAisin ch
CENTERS j‘; e procurement areas of ISA and
In charge of transversal = its companies according to the Best
purchases 3 distribution of the segmentation practices
\_ = . Assisted matrix.
3 Decentra.l'lzed By each affiliate with
Each company is in charge ISA's support

Value COP
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4. STRATEGIC SUPPLIER
MANAGEMENT MODEL

1. PLAN 2. DO

» Execution Audits
» Supplier's Supplier Care

* Previous audits

» Supplier registration
» Supplier surveillance
* Risk identification

* Prequalification

- I

* Performance evaluation
» Sustainability audits
e Improvement plans

Long Term

Medium
Term

Short Term Productivity &

Collaboration = Competitiveness

Immediate

Building business
fabric through
cooperation-
articulation

« Supplier strengthening

» Supplier development

» Tailor-made accompaniment
 Transfer of good practices

Trust

Close
relationships with
suppliers and

contractors

SUPPLIER SEGMENTATION

CODE OF ETHICS AND CONDUCT SUPPLIER CODE OF CONDUCT ESG TOOLBOX
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3. CHECK @

3. 1 SUSTAINABILITY
AUDITS

3. 2. PERFORMANCE
EVALUATION

It is mandatory to prepare a gap
closing plan

 Perform sustainability audits
» Evaluate supplier performance

O,

Prepare results report

O,

Report to ISA if scored < 80 points for gap closing

* The maximum score is 100 points.
* If the score is less than 80 points, the supplier must present
an improvement plan to participate in a new contract.
* If there are breaches of ethics and human rights, the
supplier is excluded from future contracts for 5 years

O,

@ Perform strengthening and/or
accompaniment to close gaps

Conducted by ISA or third party
(audits)
Interviews, on-site visit,
systems evaluation,
documentation review

Supplier

ISA / Consultant



https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2023/06/Guia-Institucional-No-271-Evaluacion-Desempeno-Proveedores-3.pdf
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CONTINUOUS IMPROVEMENT PRACTICES WITH SUPPLIERS

Supplier Strengthening:

This is a collaborative business
improvement initiative between the
COMPANY and key suppliers with
active contracts in high-impact
categories. Its aim is to strengthen
contract management, boost
productivity, and generate mutual
benefits by addressing issues related
to quality, cost, and timeliness—
ultimately fostering stronger
partnerships and win-win outcomes
within the extended enterprise
framework.

Targeted Supplier Support:

This practice targets suppliers
with active contracts who show
improvement opportunities—
identified through low evaluation
scores (below 80), sustainability
audit findings, or ongoing
performance enhancement
efforts—focusing on closing
performance gaps

Supplier Development:

To boost the COMPANY's
competitiveness, a structured
Supplier Development model
is implemented to build
capabilities in suppliers with
limited or no prior commercial
ties. The focus is on those
with potential to become
strategic partners in high-
impact categories, aiming to
form exclusive relationships
that reduce costs and enhance
competitiveness in future
proposals.

Sustainability Audits:

These audits use ISA’s standardized
tool aligned with its sustainability
guidelines to guide high-impact
suppliers toward compliance. Audit
duration varies by company size:
approximately 5 hours for companies
with fewer than 100 employees, and
8 hours for those with more than 100.
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SUSTAINABILITY AUDIT CYCLE

At ISA and its affiliates, supplier manage-
ment aligns with strategic goals by building a
competitive, sustainable, and resilient supply
network. Through our sustainability-focused
strategic supplier management, we aim to
create long-term value. To date, 101 suppliers
have been assessed, establishing an ESG ma-
turity baseline. This year, your company will
be part of the continued evaluation.

To conduct this assessment, ISA partnered
with a certified sustainability auditing firm to
develop a tool for evaluating ESG aspects in
suppliers. The Sustainability Audit Cycle fo-
llows a structured set of steps.

Identification & Prioritization: Suppliers are selected ba-
sed on strategic relevance, ESG sensitivity, contract du-
ration, and budget.

Initial & Formal Communication: Invitations are sent
via email, followed by a formal letter with audit details.
Audit Preparation: The auditor coordinates with the
supplier to finalize the agenda and logistics.

Audit Execution: Conducted virtually or in person.

* ~5 hours for companies with <100 employees

» ~8 hours for companies with >100 employees

Audit Report: Includes findings, ESG scores, and iden-
tified gaps.

Gap Closure Plan: Required if the score is below 80.
ISA assigns a consultant to support the plan.
Consulting & Resources: Meetings are held to define
the plan, and ISA provides an ESG toolbox.

Monitoring & Follow-Up: The plan is submitted and
monitored, with a follow-up audit 1-2 years later to

dSSessS progress.
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On-site audit process review
3. CHECK

3.1 ON-SITE AUDIT Contract Supplier
PROCESS REVIEW Management Management

| 21

Category Management Structure / Competencies
Objective: Jory 2 / P

To verify the overall

status of the procurement Process

Performance
Indicators

process by assessing

compliance with the Purchasing Plan a
guidelines outlined in the

Corporate Directive and

Guide, best practices,

performance indicators,
and operational

10

% Compliance with the
Procurement Model

procedures

Strategic Positioning

of the Process Risks
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3. CHECK @

3.1 ON-SITE AUDIT
PROCESS REVIEW

Category Management 2024

Process Performance
Indicators

Process Performance
Indicators

Structure /
Competencies

Strategic
Positioning of Purchasing
the Process Plan
Supplier Contract
Management Management

Category Management

On-site audit process review

Final Considerations

e There is a noticeable improvement in the adoption of the procurement model, with an 11% increase compared to
the results obtained in 2024.

* It is necessary to develop an action plan to continue closing existing gaps, foster a more strategic rather than
tactical vision of procurement, and achieve greater maturity and positioning of the process within the company.

« Communicating the progress and results of the process at all levels is essential to position procurement as a
strategic partner that supports business operations.

e It is also important to continue bridging gaps with other departments and the Shared Services Center so that it
is perceived internally as a strategic ally in the procurement process.

Key Gaps

Strategic Positioning

Supplier Management of the Process Risks

Check list Set of best practices KPI's Set of best practices

‘ 4% ) 50% ) 100% 50% ’ 50% ’ 50% ’

Set of best practices
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3 C H E C K SUSTAINABILITY SUPPLIER SUSTAINABILITY SUPPLIER
: EVALUATION EVALUATION
Company evaluated: Fax: 3 axes of
Tax ID No.: Evaluation Date evaluation;
3. 1 SUSTAINABILITY Legal Representative: Governance,
AU D ITS Evaluation Representative: WEIGHTING LEVEL enVironmental,
Address of the Company Evaluated: 1. GOVERNANCE 40% and social
Company email: 2. ENVIRONMENTAL DIMENSION 40%
Landline: 3. SOCIAL DIMENSION 20%
Perform sustainability Mobile Phone:
audits _
Implementation Level
Evaluate supplier Inter- Score Maxi- | Percen-
Supplier Evaluation Total mediate Advanced Achieved mum tage
p erformance Ab- Evidence Imolemen- Evidence Imple- Evidence N/A Score Reached
sence fation mentation
@ CRITERIA 0 2 5
2. ENVIRONMENTAL DIMENSION 0 0 0 0 90 0%
Applicable You have
Pre pa re resu ltS re pO rt If not certified, does it any of the You have any
o . carry out internal audits? above but of the above
Does your organization have an environmental o : . Mark an
This is also requested in they have and it has ) .
management system, management plan, or ) . ) No optionwith 0 5 #VALUE!
i o in BIC (Collective Benefit not been been shared
management program, even if not certified? ) ) an x
and Interest) companies, shared with your
Decree 2046/2019 with your company
company
. You have no
Report to ISA if scored < 80 2.1. In the last 5 years, has your organization been You have .
tioned b ) tal authorit You have sanctions
. . - sanctione an environmental authority or no sanc-
points for gap ClOSIﬂg MANA / _ o sanctions , and mana- Mark an
GEMENT  are you currently undergoing sanctioning pro- ) tions but ) ) )
. . i Applicable and also ge risks to optionwith 0O 5 #VALUE!
SYSTEM cesses? How do you avoid reputational risks have open ) .
. . . open pro- avoid envi- an x
due to sanctions by environmental authorities ) procee-
) . ceedings . ronmental
(if applicable)? dings )
sanctions
Does your organization have current and up- Mark an
dated environmental licenses and/or authori- Validate No Yes optionwith 0 5 #VALUE!
Perform strengthening and/or zations? anx
. l. Does your organization have any type of envi- Ack led ; d Mark an
cknowledgements cou
accompanlment to close gaps ronmental certification, products with seals or be includ dg No Yes optionwith O 5 #VALUE!
e include
eco-labels certified by third parties? an x
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3. CHECK

3. 1 SUSTAINABILITY
AUDITS

Perform sustainability
audits

Evaluate supplier

performance

O

Prepare results report

W

Report to ISA if scored < 80
points for gap closing

W

Perform strengthening and/or
accompaniment to close gaps

1. GOVERNANCE
COMPANY MAXI-
CRITE- SCORE PERCENTAGE
EVALUA- VARIABLE QUESTION MUM
RION ACHIEVED REACHED
TED © SCORE CHIEV c
0-Jan-00 1. Governance Procure- ,p ) P L P o option with #VALUE!
guidelines or directives (sustaina-
ment o an x
ble procurement or similar)?
Does your organization include
0-Jan-00 1. Governance Procure- P , P option with #VALUE!
local suppliers of the place
ment . . . an x
where it executes its projects
and activities?
Does your organization con-
tribute to the development of
local suppliers to strengthen
11. your value chain in the different Mark an
0-Jan-00 1. Governance Procure- areas where you execute your 5 option with #VALUE!
ment projects and activities? And an x
do you include procurement
practices in your policies and/or
procedures?
1.2. Ope- Does your organization have a Mark an
0-Jan-00 1. Governance rational statement or guideline on ethi- 5 option with #VALUE!
Control cal behavior? an x
0-Jan-00 1. Governance rational i P ,y y, 9 ) option with #VALUE!
Control financing of terrorism, fraud, bri- an x
bery, extortion, and the like?
Does your organization have
mechanisms in place to report,
Lo PR
0-Jan-00 1. Governance rational , g g option with #VALUE!
behavior, events related to mo-
Control an x

ney laundering, financing of te-
rrorism, fraud, extortion, bribery,
corruption, among others?

1.1. Procurement

1.3. Risk
Management 1.1. Procurement
1.3. Risk
Management 1.1. Procurement
1.3. Risk 1.2.
Management Operational
Control
1.2. 1.2.
Operational Operational
Control Control
1.2. 1.2.
Operational Operational
Control 1.2, 1.2. Control
Operational Operational
Control Control ——Standard
e Real

Results by axis:
Governance,
environmental
and social
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3. CHECK

3. 1 SUSTAINABILITY
AUDITS

Perform sustainability
audits

Evaluate supplier

performance

O

(WITHOUT ORGANIZING FORMULAS) GENERAL CONSOLIDATION OF COMPANIES

COMPANY

MAXI-

SCORE

Prepare results report

W

Report to ISA if scored < 80
points for gap closing

W

Perform strengthening and/or
accompaniment to close gaps

CRITE- PERCENTAGE
EVALUA- VARIABLE RION QUESTION MUM ACHIE- REACHED
TED SCORE VED
Does your organization have
responsible procurement Mark an
0-Jan-00 1. Governance policies, guidelines or directives option 5 #VALUE!
(sustainable procurement or with an x
similar)?
Does your organization include
in its polici d d
i e T
0-Jan-00 1. Governance P , P option 5 #VALUE!
local suppliers of the place )
1.1 . ) . with an x
where it executes its projects
Procure- o
and activities?
ment
Does your organization
contribute to the development
of local suppliers to strengthen
your value chain in the different ~ Mark an
0-Jan-00 1. Governance areas where you execute your option 5 #VALUE!
projects and activities? And with an x
do you include procurement
practices in your policies and/or
procedures?
Does your organization have Mark an
0-Jan-00 1. Governance a statement or guideline on option 5 #VALUE!
1.2.Ope-  ethical behavior? with an x
rational Does your organization have
Control a policy on money laundering, Mark an
0-Jan-00 1. Governance ) , , option 5 #VALUE!
financing of terrorism, fraud, with an x

bribery, extortion, and the like?

1.1. Procurement
1.4.

Sustainability

3.3. Employee Health,
Safety, Welfare and
Development

1.2. Operational
Control

3.2. Labor rights
and human rights

3.1. Equity and 1.3. Risk
equality (Non- Management
discrimination)
2.1.
2.3. Emissions, Management
comprehensive System
waste
management 2.2. Efficient use of
resources (water and
energy)
- Standard
= Real
Overall
Results
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IMFLEMENTATION FLAN = AF = SUSTAINABILITY ALIDITS
. FROJECT -
COMPARNY INTERCOLOMBIA | Su DD l.|er A | COORDINATOR | DATE- 20, 1003021
3. CHECK VARIABLE RECOMMENDATIONAGTION Tas .. L —

Make referance ta the 50 20400 standsnd

Strengthen the procurement and supply procedune with actiities and sttiong Ientify aspacts to inclure within tha curment procedure
airned 3t comalying with the eriteria of the GTC-150 20400 guide on Sustainable
Procurement.

Mpke adjustments to current procedurs

3. 1 SUSTAINABILITY
AUDITS

Implesrsent ey prooedure

Dogument, the procedune for addressing and resolving comglaints, laims, reguests, warranbes, and retuns, insuch a way as o allow for follos-up, monitoring,
control and closure of the PORS submitbed.

e Perform sustainability

Select business sk anatysis methodology

audits

To have @ risk management mechanism or sysbem to guardntee the safcty and Ickentify and assess risks
pratection of the company™s assets and personnel: financial, operational, ocoupa-
viomal and socio-emdronmental. ensuring the definition of controls and mechanis N
ms in order to prevent and monttor risks. Ity comrols

 Evaluate supplier

Establish controls implementation plan

performance

O

Prepare results report

Make raterancs ta calagorization mathodalagies
Dacyment supplier categorization and pre-dedinition

Periprm supplier categorizathon

Doeument methodology

Make reference ta 1S4 ) Infercolombia policies. Practioes ard Procedures
Integrate ethical and human rghts criteria nto policies andfor prooedures, procu- Insluding Ethical and Human Rights Criteria
reemsent. sales ard contracting proctice:.

Include ethical and human reghs criteia

Create a Corporate Governance Code that regulates the structure of the arganiza- Build o Corporate Governanos Code
tion. its povernance, the composition ol 1he board of directors. the board ol direc-
tors, the shareholcers, the imformation provided to them, how decisicns are mads,

confidertiality, and data protection. Walidation and approval by sharcholders

Legalize the Corparate Govermance Code

Make reference to GRI or IRC methodology
Cansiger the eption of improving the current sceountability mechanisms ta include

sustainability reparts under methodologhes such as GR1 ar IRC, 5o that they can be
verified and assured by an external entity that provides reliability and trusteorthi- Accountability mechanisms
ress b the non-financial indormation presented to all stakeholders,

Report to ISA if scored < 80
points for gap closing

Prepare first Report of Accountability to Stakeholders

@ The audited company receives from the auditing company the If the result is < 80 points, the supplier shall set up a gap

result by dimension and by variable. In each of the quadrants / closure plan, which is available in the specific accompaniment
Perform strengthening and/or variables, indicate the aspects to be improved if required. program to help establish the plan, initiate the gap closure
accompaniment to close gaps activities and follow up the implementation in the early stages.
ISA monitors the execution of the plan.
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3. CHECK @ Aplicacion Practicas de Gestion de Proveedores con Sostenibilidad

Cantidad de Practicas Cantidad de Practicas Aplicadas Cantidad de Proveedores
3. 1 SUSTAI NABI LITY de Gestién de @ Auditorias de S... - @ Auditorias de S...
] 10 g 10 el
AUDITS proveedores Aplicadas 3 (3:34%) 101 @Acompafiamien.. AR 81 @Acompafiamien..
(10.37%) Bl @ Fortalecimiento... S G229 @ Fortalecimiento...

@Desamrollo de Pr... @Desarrolio de P...

« Perform sustainability :’d Cantidad de R o
audits Bt Proveedores @ Transformacion ... ® Transferends B...
ticas @ Vigilancia de Pr... Vigilancia de Pr...

 Evaluate supplier 65

(21,74% (23.7..)
performance sy Me. (21,74%) 3
74 (24,75%) 62 (25,41%)

O

Cantidad de Practicas por afio

Prepare results report 3 67
60
a7
40
- 29
25
: 20
Report to ISA if scored < 80 : 10 - - 9
points for gap closing RGE ..} . I e B
2014 2016 2018 2020 2022 2024
RISM... AfiD
TDA
O s
OLO...
ES &....
Perform strengthening and/or DE GE...

1nTAn

accompaniment to close gaps
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ESG criteria
—

Environmental

* Management system

o Efficient use of water and
energy

e Emissions

* Waste management

Social

e Equality, non-
discrimination, diversity

e Labor rights

* Human rights

 OHS

» Worker welfare

Governance

e Comparison Management

» Operational control

e Risk management

 Sustainability
management

- /

Suppliers who receive a score be-
low 80 points are required to sub-
mit an improvement plan.

EMPRESA

ISA

Afio

Sustainability audits

Auditorias de Sostenibilidad

Plan cierre de brechas

Suppliers

Resultado x Dimension
@Gobernanza F @Ambiental F @ Sodal F @Resultado Final F
100,00 %

96,67 % 94,00 %

9647 % 8324 %

95,00 %

Suppliers 9647% | 2353% | 0000%

9294 %

76.67 % 92,00 %

96,73 %

9333 %

90,00 %

87.27%

Dimensiones

Senda de Progreso
@®Dimension Gobem... @ Dimension Ambi... @ Dimension So... @ Resultado final
100,00 % 96,67 %

94,00 % 96.73 %

96.47 % 8824 % 95,00 % 9333 %

9647%  8353% | 9000% @ 9000 %

76,67 % | S200%

Suppliers

9294 %

87.27%

Dimensiones

Dimension Ambiental

@2.1. SISTEMA ... @2.2. USO EFl... @2.3. EMIS

ELEEN 0339% @ 8406% |

Dimension Gobernaza

@®1.1.COM... @12.CON.. @13.

SESTI... @1.4.SOST...

Dimension Social

@:3.1. EQUIDADE I..

3.2 DERECHOS 23 SAIUD S
2S£ JTRELAUVO .. ..v 2. DALUU, O...

EUrEeN O5659% 07390%  8I61% 71.74% 2024 8971 % 93,02 % 57.68 %
Proveedor Afo Resultade final  Plan cierre de # Auditorias
brechas
2024 7741 % sl 2 3
2024 80,36 % NO
Suppliers 2024 8111% NO REYSvEeteoy
2024 96,73 % NO 2 3
2024 8727 % NO

| 28
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Sustainability audits
—

For each evaluated supplier,

EMPRESA g it is possible to consult the

Auditorias de Sostenibilidad overall results, progress

ISA

Senda de Progreso level, environmental,

Afo ' - -
Resultado x Dimension
n-ﬂm @ Gobernanza F @Ambiental F @ Socal F @Resultado Final F @ Dimension Gobemn... @ Dimension Ambi... @ Dimension So... @ Resultado final govemanCE, and SOC|a|-

performance. Additionally,

Plan cierre de brechas
U

IS

Supplier A : : ' 9667% 3% the overall audit outcome
il 93 | Al can be reviewed, along
Suppliers ' -4 Suppliers i with whether the supplier

Proveedor
O Buscar is required to submit an
Dimensiones Dimensiones improvement plan
Dimension Ambiental : Dimension Gobernaza Dimension Social
@2.1. SISTEMA _. @2.2. USO EFl._. @2.3. EMISI... @1.1.COM.. @1.2.CON.. @1.3. GESTI.. @14.505T... || @3.1. EQUIDAD £ I.. @32 DERECHOS ... @33. SALUD, S...

Suppliers who receive
a score below 80 points

S Yl 10000%  10000% | 9000% Bl 10000% 100.00% | 100008 100,00 % 2024 L 10000% | 8000% are required to submit
uppliers .
an improvement plan.
In order to participate in
Proveedor Afo Resultade final Plan cierre de # Auditorias future blddlng processes
brechas ’
2004 9673 % S '| the improvement plan must

be submitted to assess the
Supplier A FEYOuStone closure of identified gaps.

1
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@ 4. ACT
Identify
41 STRENGTHENING AND SUPPORT problems and
TAILORED TO SUPPLIERS causes
e Perform sustainability
audits
e Evaluate Supplier Follow up and .
Identify gaps
performance closure
® '5) CONTINUOUS (D]
IMPROVEMENT
Prepare results report MODEI'
Report to ISA if scored < 80
points for gap closing Build action @
Implement plan for
actions closing gaps SUSTAINABILITY
@ KIT
(available in Spanish
Perform strengthening and/ only)

or accompaniment to close
gaps

IS



https://www.isa.co/en/suppliers-with-sustainability/
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The due diligence ESG matrix : Sustainability form

Low MED HIGH

System for receiving and addressing complaints and claims

The company have a documented statement, guideline, or policy on ethical
Measures to prevent fraud and money laundering

Mechanisms in place to prevent or address conflicts of organization-wide

Risk Management mechanism to guarantee the safety and security of company's assets and personnel
Salaries of personnel equal to or above the limits established in labor regulations
Practices in place to prevent child labor

Practices in place to prevent forced labor

Local labor for projects or activities

Mechanisms in place to disclose bribery or extortion

Equal opportunities for all employees, without any discrimination

The company have a union or other form of association for employees

Gap closure plan

Work climate programs or studies

Safe and healthy working conditions for all its employees
Environmental management policy/management system

Fines or sanctioned for non-compliance with environmental obligations
Greenhouse gas emissions

Programs in place for the efficient use of natural resources

Waste reuse and recycling programs

Occupational Health and Safety Management System/program
Occupational Health and Safety objectives and policies

Levels of absenteeism and work accidents

Risk exposure


https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2023/06/FORMULARIO-DE-SOSTENIBILIDAD-PWEB_en.pdf
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SUPPLIER Practices
ENGAGEMENT

Dialogues with Stakeholders

 Contribution to sustainability

Conversations (coffee)
Engagement

- * Prevention of procurement
evolution

Purpose

risks Meeting with suppliers

» Long-term relations

Recognition programs

C
R
)

©
-+

C

£

(@)

(B}

(7))

| -

(b}
=

o

o

-]
(0p)

Long Term
Medium Transactional Supplier Newsletters
Term Preferred Supplier .
Short Term Productivity & Com- Outsourcing Supplier ORS Meeting
Collaboration petitiveness
Critical Supplier Others (organized by other
Immediate Strategic Supplier areas, fairs, visits)
Building business Partner
Trust fabric through

cooperation-
articulation

Close

relationships with Strengtr’l}?nd Foresight and Operational
suppliers and Transformational grow | g ti P L
contractors [ Hip and nnovation excellence

influence

Good Contribution Commitment to dg‘;{g;:?:rvlt
Having a strong relationshi o~ : : ,
] . P Governance tp global socio-economic Strategic R
with suppliers contributes : environmental development liEnces 9
to the sustainability and and Integrity challenges of the best

reputation of the company talent
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5.1 PRESELECTION AND SELECTION

REGISTRATION AND PREQUALIFICATION

This is the process of entering our suppliers as potential
Sourcing Request

suppliers to be invited to submit bids. In this step, they

must fill out the sustainability form, which is used to ve-
rify twenty-nine (29) items, including labor, occupational @

health and safety, the use of minors in their operations,

measurement of GHG inventory, among others. The pre- Understand the need to prequalify

qualification process also checks legal capacity, financial

capacity, technical capacity, administrative capacity, ope- @

rational capacity, management systems and other speci- Perform due diligence on new suppliers
fics according to the category for which the company is Prepare request of offers and invite the supplier participating in the pre-selection
being prequalified. @

During sourcing, in the UNDERSTANDING stage, analyses Risk certificate

are performed to understand the category, define the cost Evaluate the offer and recommend supplier Ethics and compliance certificate

Matters certificate (ESG+OHS)

base, establish the baseline, and understand market dy-
namics and risks by means of DOFA analysis, supplier sur- @

veillance, and the structure-performance model, which
analyzes aspects such as: changes in policies, local and Choose supplier and assign contract Complete the environmental and labor

international regulations, economic aspects of demand, risk matrix

country risk, risks in the sector, commodity volatility, ex-
change risk, among others.
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SELECTION OF SUPPLIERS * Not being rated 0 points for violations of the Code of Ethics RISKS
and Conduct in ISA during the last 5 years

The criteria depend on the strategy defined for each of the Currently, 10 risks have been identified in the pro-
categories of goods/services and are indicated in each of In the categories with the greatest business im- curement process, all of them classified as low
the requests for bids. pact and market criticality, in accordance with the impact

strategic procurement matrix, 5 additional points
To evaluate the bids, the first step is to verify complian- are awarded in the evaluation of bids for meeting
ce with the participation requirements; then the technical the diversity and inclusion requirement.

evaluation is performed and if the score is equal to or hi-

gher than that established in the process according to the 00 [
category, the economic qualification is the next step. Fai- os [N
lure to comply with any of the participation requirements oo [N
is grounds for rejection of the bid. 2[5] =
s [
The participation requirements of the most significant 7o N
categories within the energy transmission service are g 22 =
shown below: E 55 [
* Active supplier registration in the platform defined by the company % ig
* Be prequalified as supplier ¢ w
* Achieve a score equal to or higher than 90% in the self-evaluation 35 _
of the minimum occupational health and safety standards in the 22
supplier registration system 20
s Not being included in OFAC and UN lists ig ==_ D e

Performance evaluation scoring more than 60 points to invite bids 5 _—_—
0 6 14 28 55 110

and 80 points minimum to award bids

440 880

220
IMPACT IN FIGURES (USD MILLION)
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6. SUPPLIER MONITORING Categories aucordingto ettty and complety

Human
e Critical suppliers: skills
‘o . > L. ritica ;
p re q u a I Iﬁ Catl O n Of 3 Res?:rlc.tllve Supplier engagement suppllers of gOOdS/-
2 Availability services of categories c
. g . -
su p p I iers § of this quadrant., which OI.‘pOI.‘ate oﬁO@ooo
- represent the highest guidelines
i Rutinary expenses as well as the
= o greatest complexity of
g | Standardization and Relevant the market and criticalit
= L . . Yy i
2 | optimization of the | |Purchasing capacity . Strategic Management of
CONSOLIDATED ° management for the business. Suppliers
PROCUREMENT PLAN —
A VS
ALY AL A
° ENABLERS
What? )) Who? )) Focused on what? )
o INNOVATION AND IMPROVEMENT
JL JL /
v
Sustanability form SEGMENTATION MATRIX
Business-specific categories
Lessons ©
learned
SERVICE < Centralized
. . . . CENTER E ISA is in charge They are managed by the
Minimum criteria verified for = ﬁ;"g:;f;;ﬁlf‘;agigjﬂlr:z/i:::e Bect
= In charge of transversal ] es
preselechon purchages % distribution of the segmentation practices
5 . Assisted matrix.
g Decentralized By each affiliate with
Each company is in charge ISA's support.

e Legal capacity Value COP @

* Financial capacity [ Ereoute | [ Review

e Technical capacity @
« Administrative capacity
) ) I Establishing the context of risks | Risk Monitoring |—
 Operational capacity
l Risk Identification I ICommunication and Consultation l—
 Management systems
9 y I Risk Analysis and Evaluation I—
« Other criteria applicable | PR T—— |

specifically to the category


https://app.miproveedor.com/pdf/isaDocumentsPublic/4.%20FORMULARIO%20DE%20SOSTENIBILIDAD.pdf
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360-Degree Supplier Monitoring System

(Ao~

\} s
ﬁ Volver a Inicio aejesi

Descripcion de la empresa

in Dadra & Nagar Haveli.

Suppliers

Proveedor

Suppliers

Sistema de Monitoreo de Proveedores 360
Informacion General del Proveedor

The company manufactures and supplies optical fibers, fiber optic
cables, copper telecom cables, structured data cables, and ADSL2+ modems. Sterlite Technologies also engages in the manufacture and supply of power transmission conductors, and aluminum and alloy rods.
In addition, the company offers telecom integration and managed services. Sterlite Technologies Limited was formerly known as Sterlite Optical Technologies Limited and changed its name in 2007 and is based

SAP

Suppliers

Informacion de la empresa:

Suppliers

Productos Principales:

Cable Optical Fibre, Optical Fibre,
Copper Telecom Cable., Broadband
Access Networks, Power
Transmission Equipment

Actividades Principales:

TMT(10)

Tecnologia(10.3)

Fabricacion de hardware informético(10.3.2)

Fabricacion de Conectores Electronicos(334417)

Semiconductor and other electronic component manufacturing(10.3.2.2)

Suppliers

Accionistas:

Suppliers

This monitoring allows
the Company to obtain
information about:

.

» Company Information
e Main Products

e Core Activities

PAL
_Pojara

Katmg\ﬁdu
[}
_Nautanwa

~—

. . v ¥
singrauli JHARKHAND
<
N/ \\) BENGALA OCCIDENTAL / FMP"JGI
.Bhaiyathan Kanke_ PO = .Gangajalghatiz
*Pratappur \

=) *Jamshedpur
Patthalgaon 0.7 Ko
AN e ;~Potka e
Kharsia S Aman ! inehinnrecsRotashpur-

e Shareholders

e Subsidiaries

.0 - 30%
78l Operacional

SAP
©
515 Legal/Compliance
5%
Due Dilligence
Aprovada
15%

Processos Trabalhistas  Docs. Terceiros

[

Im estrvturacho

Notificagdes Extrajudicials
|

Fornecedor de Bens -
Critério nao avaliado

Portal SST

e g 10%
2¢ Documentagao
Divnda Atwva na CND FGTS  Recesta
Undc lececal

REGULAR REGULAR RIGULAR

Usts Ss  CNOE Portal de
trancparincs - CN#Y

RIGULAR REGULAR REGULAR

PAR Servicios 12/03/2025

= o 35%
gs) Financeiro

Aralise de Risco Financeiro 1200872024

r

Prossegur Negooa by

Analise de Crédeo 120372025
0
Rigca Bacxo 3 médio de credo

= @ 5%
(€56, ESG

Resultado Questionario:

% Respostas Afrmativas

RFI - 2210372024

Contratos

Gasto/
Receita

1%

SAP - 06/04/2024

(+]
@ Sinais Indiretos

Queaas da comunddade
fata de pagamento »
famecederes locas
(qupamrentos detenceado

ENVIAR NOVO REPORTE »

Formulario
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360-Degree Supplier Monitoring System

/ iya— Sistema de Monitoreo de Proveedores 360

Riesgo Financiero en EMIS i % Todas S U Todas G
The tool enables the (] [ ] _ Supplier |———
monitoring of performance Conse )\ Amasgomuytaio | DRiespose J| criucoois ) s =i S T T ) m T T R b
. ) i 10 10 15 10 10 10 21 12 Risco Bateo
and risk assessment in the o w s w 7] 0. 0 22 12 Fisco Bacso
—— T — | o 3 L L 2 e s
i . . D L= e ) 3 0 10 10: 10, 13 Risco Baixo
following areas: — : 2 e o ~—f— - ——
— ——— — W 20 0 0 10 w 14 14 Hscobawo
: 10 0 10 10 10 10 14 14 Risco Bateo
4 Operat|0nal - - — . . - . - . 10 20 10 10 10 10 11 14 Mw_
. I l 10 20 10 1w 20 10 10 15 Risco Bawo
* OHS (Occupational Health - I I i - II I l ' I g = : | 20 s 15 [T 10 w % 5 Risco o
o ; 10 25 % L w 10 u 15 Risco Bateo
. . i~ 10 26 14 10 10 15 15 16 Rizco Baoo
and Safety), Financial = ; = - DM o % 5 10 0 » 2 i e B
20 15 15 10 10 10 24 16 Rizco Balo
w0 5 0 0 10: 10 22 1% Rosco Bacd
¢ ContraCts " 15 10 10 10 23 16 osco Baivo
10 25 10 10 15 10 4 18 Piscor Baiees
 Legal/Compliance w_ | 3 | s 10 T} ) - T 8 |RucoModwado
10 25 15 w 15 " 20 7 | B8 | Risco Moderado
20 20 15 20 1% 10 16 18 88 Risco Moderado
« ESG 20 10 10 10 10 16 0 | n | Risco Moderado
BT 10 10 10 10 " 21 | 88 | Risco Moderado
H 10 10 10 15 10 21 8 Rusco Moderado
* Documentation . I = m—H‘_, = T
* News
e Customer Feedback . o . .
The 360° monitoring approach ena- Examples of ESG dimensions include:
(PQRs) ble§ the Company to assess the su- Environmental: energy consumption, greenhouse gas
\ J pplier's performance across all ESG emissions, waste management, water usage, and envi-

dimensions. This comprehensive
view facilitates effective oversight
and the identification of improvement
areas, aligning supplier performance
with current expectations and infor- Governance: business ethics, anti-corruption policies,
ming future performance evaluations. transparency, regulatory compliance, and board structure.

ronmental compliance.

Social: labor practices, workplace safety, diversity and
inclusion, community engagement, and human rights.
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/7.1 COMPREHENSIVE RISK MANAGEMENT Supply Chain Risk Definition

Risk n ri
sk types and categories It is the identification, analysis and mitigation of situations that may affect business conti-

nuity due to the interruption of the supply of goods and services.
They allow risks to be associated with common
issues and are applicable to all companies. Both ) i
_ . . Procurement Risk Matrix
the typology and the categories make it possible

to conduct specific analyses and to produce exe-

cutive reports and correlations. 100 N
o5 [
. S o0 I
For the placement of the risks, an association is s I
made with the relevant causes of the risks, rather so S
than with the consequences. 75
o
s 5
X
> 60 I
=
S5 55
io- )
Economic Operational Compliance -SOCIO < 30
Environmental o
S 4
® Business o
- .
operation
* Design and 35
construction 30
® Cybersecurity
and information 20
technologies 15 _
® Human capital 10 R12IR14
and labor
relations 5 RI1JR13
® QOccupational 0 6
Safety and IMPACT IN FIGURES (USD MILLION)
Health
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7.2 STRATEGIC RISKS: WHERE THE
COMPANY FOCUSES ITS ACTIONS

STRATEGIC RISK | RISK DEFINITION

CONSEQUENCE

| Itis the
identification,
analysis and Delays in
'. Disruptions in mitigation of projects,

the supply chain situations that 0 problems in

due to force may affect operations,

majeure that business fines for non-

affect business  continuity due to compliance in
the interruption  projects
of the supply
of goods and

services

War, emergency,
accident, fire,
earthquake,
flood, storm,
industrial strike,
pandemic,

or any other
obstacle

MITIGATION
ACTIONS

'} Own actions

according to
the nature of
each category,
permanent
monitoring of
critical goods
and services,
portfolio of
relief measures
for suppliers,
etc.

Documented

" Contingency

Plan

A process is implemented to identify and miti-
gate risks in the Supply Chain.

The context of the analyzed situation is esta-
blished; potential risks are identified, analyzed,
and evaluated in depth; and actions are defined
to mitigate risks that may affect human resour-
ces, information, reputation and finances, as
well as business continuity.

As an analysis tool, risk evaluation matrices
and resource severity scales are defined and
reviewed jointly and periodically by the corpo-
rate procurement team.

Prevention and protection measures are cons-
tantly reviewed in order to mitigate risks. In the
event that risks materialize, corrective actions
are taken to eliminate the root causes and pre-
vent their recurrence.
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ESG BENCHMARKS AGAINST PEERS

fs) (%)

Outstanding Suppliers act as The best practices
practices are sponsors of the for the year 2023
chosen at the practice with those are shown below.
annual supplier suppliers who want
event to strengthen their
management.

Every two years, during the Supplier Meeting, the best performance practices
are selected. Below, you can explore some of the winning practices.

The next Supplier Meeting will take place in November 2025.
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OUR COMMITMENT TO -
A SUSTAINABLE PLANET i e R S

What is it all about?

Hitachi Energy is a company with a purpo-
se "We promote a sustainable energy future

ecovadis

for all". Sustainability is at the core of our e
Sustainability

purpose, and we humanize the transition by
including everyone, that is for current and
future generations. In this way, sustainability
starts at home.

We ensure that all our factories operate 100%
with renewable energy.

Why is it important to you?

This is important, not only to achieve carbon Main achievements Challenges in implementation
neutrality by 2030 and pave the way for Net

Zeroin 2050, but also because we believe it is + 35% reduction in CO, equivalent emis- * Reduce CO, equivalent emissions by
essential to set an example at home. In 2023, sions along the value chain. 50% along the value chain.

we achieved Ecovadis Gold certification,

which places us in the top 5% of the world's e Achieve carbon neutrality in our ope- e Carbon-neutrality in our operations by
most sustainable companies. rations by the end of 2023. 2030.



i/S/CL/ ESG MANAGEMENT WITH OUR SUPPLIERS

| 42

E3X TECHNOLOGY FOR LOSSES
REDUCTION IN TRANSMISSION
NETWORK

What is it all about?

Development and implementation of an innovative
tool based on the Genetic Algorithm method in the
design of foundations. This tool, by exhaustively exa-
mining thousands of possible alternatives, allows
the identification of the optimal solution, which in
turn promotes cost reduction and more efficient use
of natural resources.

Why is it important to you?

Development and implementation of an innovative
tool based on the Genetic Algorithm method in the
design of foundations. This tool, by exhaustively exa-
mining thousands of possible alternatives, allows the
identification of the optimal solution, which in turn
promotes cost reduction and more efficient use of na-
tural resources.

Main achievements

 Significant reduction in design times, from hours to
minutes.

e Encouragement of continuous improvement and
constancy in the development of knowledge.

 Significant reduction in the consumption of resour-
ces, both in the design and construction stages.

Challenges in implementation
 Integration with existing tools
¢ Methodological change management

e Research applied to programming

PRYSMIAN
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SIEMENS ENERGY

SUSTAINABLE STRATEGIES
FOR EFFICIENT ENERGY
TRANSMISSION

WITHOUT SF,

What is it all about?

We are transforming our technology in high and extra

high voltage by incorporating "CLEAN AIR" as an insula- Decarbonization

ting medium combined with vacuum, replacing the use Digitalization

of SF, insulating gas that has been used for more than
60 years, a gas that adds to the current CO, emissions to

Resilience

the environment.

Main achievements Challenges in implementation

 More than 2,000 SF free equipment put into service in List maximum three
high voltage systems.

Measurement of the benefits of the new technology accor-
« We have in execution the first supply in Latin America ding to its life cycle - 50 years.
- Colombia.

Costs of introducing the technology
* We had a positive influence on the European regulation
for the prohibition of the use of SF, from 2030 onwards
in transmission systems. free technologies for remuneration.

Current regulations and/or standards do not integrate SF6-
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CONEXION J.E.

What is it all about?

Conexion J.E. is a strategy that seeks to con-
nect different actors to bring well-being and
improve people's quality of life.

Why is it important to you?

Because we understood that no matter how
much we want to, we cannot get far working
alone, and our strategy allows us to establish
connections with different entities at a natio-
nal level to guarantee a positive impact within
the territories, allowing us to go beyond our
social purpose by giving back to the world a
little bit of well-being.

Main achievements

List maximum three

 We demonstrated through joint actions a
positive impact on the Colombian coasts
by cleaning the ocean and the beach affec-
ted by garbage.

 We arrived in Uribia, in the heart of La
Guajira, where together with the commu-
nity and allied organizations, we collected
more than 2 tons of garbage, benefiting
more than 200 children from a children's
home, providing them with a clean and
safe space.

 We have carried out 5 days in which we

were able to connect with more than 400
volunteers, achieving significant changes
in different environments nationwide.

JE JAIMES

I\

CONEXION J.E.

NS—

Challenges in implementation

List maximum three

¢ Response times of some organizations due to re-
quired administrative procedures.

e Ensure that sustainable practices are maintained
over time and do not become momentary activities.

* Achieve achange in people's mentality and actions.
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WOOD REUSE

What is it all about?

At SAE TOWERS, wood is generally reu-
sed to make pallets and boxes of various
sizes, and the residual content of the
wood cutting process is also used in the
composition of the Environmental Mi-
tigation Kit, thus reducing the environ-
mental impact by reusing an input that
has already been extracted and discar-
ded in the ecosystem.

Why is it important to you?

Sustainable practices are part of the
company's culture, and the problem of
deforestation plagues the world, there-
fore, our concern for sustainability is in-
creasingly intense, and thus, investment
and investment in the recycling of the-
se inputs are strategic mechanisms to
achieve desirable results.

SAE TOWERS

Main achievements

Correct waste disposal and less use of environmental
resources.

Proof of environmental responsibility.

Significant reduction in the purchase of boxes and
pallets.

Challenges in implementation

Development of technologies oriented to reuse
within the structure.

Implementing reuse in certain construction processes
with the objective of significantly developing
responsibility in the preservation of the environment.

Collection and proper disposal of wood from leftovers
and processes.
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CHINT ONE CLOUD & TWO NETS STRATEGY

B ——
CHINT Enorgy Internet of Things (EleT} CHINT Industrial Intermel of Things (IleT)

CHINT Indusirial Internst Poas Platferm

SUSTAINABLE ECOSYSTEMS
SUPPORTED BY INNOVATION CENTERS

What is it all about?

Making current systems smarter, building greener sce-
narios and transforming systems to the new reality of
the energy transition.

Why is it important to you?

They support the Zero Net Carbon Emissions strategy in
our opperations by 2035 and in the value chain by 2050.

Main achievements

¢ First company from China to win the "Green Fac-
tory" and "Green Product" awards.

e 1 million+ photovoltaic solar rooftop users. 100
GWH+ in solar power plants worldwide.

e The world's 750 kV natural ester oil transformer
is independently developed in Chint, with National
Key Technology Breakthrough Award Year 2022,

Challenges in implementation

 Digital development in the different markets.

» Development of joint innovation centers in the di-
fferent markets.

e Incentivize and promote value chain agents to
comply with the declaration of zero net carbon
emissions by 2050.

CHINT GLOBAL
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MORE PLANNING LESS POLLUTION

What is it all about? Main achievements

Based on the location of our employees' List maximum three
residences, work sites, roads and their

condition, planning is carried out to opti- Effective reduction of our C footprint.

mize the carbon footprint of transporta-

tion activities in our field projects. Strengthening the relationship between

collaborators.

Why is it important to you?

Social economic benefit.
Any activity involved in the provision of a
service must be the object of permanent
analysis for greater sustainable com- Challenges in implementation
petitiveness from the economic, social List maximum three

and environmental dimensions. There is

always room for improvement. e Overcoming resistance to change.

e Superimpose the general interest over
the particular interest.

e Synchronization of the work team.
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Integration of the new activities

Green clauses

A set of precepts related to climate
change management where a
series of obligations are compiled
according to the level of maturity
of each company, similar to the
hierarchy of impacts; these actions
consist of: measure, compensate,
reduce, adapt, contribute.

Emissions
Companies Estimation Clause
with climate GHG Emission
change @ Reduction Clause
management Achievement of
plans GHG emission
reduction target
Companies Emissions
without Estimation
climate change Clause
management GHG Emission
plans Reduction Clause

Net Zero

Indicates cutting GHC
emissions to as close
to zero emissions as
possible, with some
residual emissions
being reabsorbed
from the atmosphere

through, for example,

the ocean and forests.

Climate change

 Focus on rapid and deep emission
reductions: processes (Scope 1),
purchased electricity and heat
(Scope 2) and those generated by
suppliers and end users (Scope 3).

» Companies will require 90% deep
decarbonization to achieve net
zero under the Standard.

 Set short- and long-term goals:
Companies that adopt the Net-
Zero standard should set science-
based goals for both the short and
long term.

e This means making rapid
emissions cuts now, Cutting
emissions in half by 2030.

« 2050, organizations must produce
near-zero emissions and will
neutralize any residual emissions
that cannot be eliminated.

¢ Include the entire value chain

 Contribute to mitigating emissions
outside their value chains.

Human Rights Guide

The organization's commitment to
human rights will be transmitted
and demanded to suppliers and
contractors; their commitment to
demand and promote it is expected
in their demand and promotion
processes. Having a sustainable
supply chain is one of our guiding
principles, which is why we work
with suppliers, partners, and

allies; likewise, we recognize

the interdependence between
environmental protection and human
rights and act with due diligence,

in order to avoid undertaking or
authorizing activities with impacts
on environmental and social
environments that may have effects
on the enjoyment of human rights.
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