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Risk management culture
Conformation of the Board of Directors
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The Board of Directors' training approach in
this area seeks to provide members with the
concepts and bases of risk management, as
well as the fundamentals of the main business
risks that allow them to have an understanding
of the risks for effective management and

relevant monitoring.
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5. Plan de trabajo
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4. Prindpales cambios

6. Solicitud de aprobacién
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El dafio a la reputacion y el riesgo de vulnerar los derechos
humanos

Noticia: Grupo Exito patrocina centros de tortura en uno de sus
aimacenes
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rediccion de calentamiento de la superficie mundial considerando los escenarios de emisiones de gases de

Cambio Climatico

During 2024, the members of the Board of Directors took part in different training and awareness-raising activities,

specifically on the following topics: risks related to cybersecurity, human rights, reputation, climate change, changes
in the political, talent, economic, environmental context and the sector, among others; and also training in the

methodology of opportunities or positive risks.




Risk management culture

Training of employees of ISA and its companies

ISA and its companies work permanently on strengthening the risk culture in a
transversal manner in order to promote the incorporation of risk concepts and
methodologies in all processes. Annually, a training plan is carried out on

different topics for employees of ISA and its companies.
During 2024, the plan included the following topics:

Consultancies

#Risk training for projects h
*Risk training for proposals
*New staff induction. -Comprehensive risk management model for ISA and its
companies
W,
N\
«Climate change
*Supply chain challenges (risks) in the energy sector
*QOrganizational resilience
J
#Risks in special projects
*Risks in innovation projects
J

Gestion integral de riesgos
ISA y sus empresas

Cadenas de Suministro
Retos en el Sector Energético
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Risk communication and training campaign
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Risk Rally: Number of Total
In 2024, in order to strengthen the risk culture and raise awareness, a learning space attendees hours
was held in which all the risk teams of ISA and its companies participated. This
: : o . : " SR fdR 100
consisted of fostering creativity, communication, cooperation and critical thinking in PN
relation to comprehensive risk management, through play and exploration. 3 In-person )
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https://engage.cloud.microsoft/main/org/isa.co/threads/eyJfdHlwZSI6IlRocmVhZCIsImlkIjoiMjkyMzQ2NjIxNTAyMjU5MiJ9?trk_copy_link=V2_HTML
https://engage.cloud.microsoft/main/org/isa.co/threads/eyJfdHlwZSI6IlRocmVhZCIsImlkIjoiMjkyMzQ2NjIxNTAyMjU5MiJ9?trk_copy_link=V2_HTML
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Risk communication and training campaign

We have advanced in the maturity of our comprehensive risk management model
and governance

ISA process cycle Digital adoption at all levels We contribute to growth, lead
Coverage in risk management in of management in the risk the analysis of risks in
tool companies
- Energy Transmission:
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S In 2024 there was an increase
Imagen tomada de ISO 31000 2018(es), Gestion del riesgo — Directrices Of 3810/0 |n interactions in A
libraries compared to 2023 )7 Roads:1 Greenfield
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parent ISA Macroprocesses
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